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MINUTES OF MEETING: January 19, 2006 

 
 VOTING MEMBERS:  Brian Ball, Jay Coates, Jack DeLisio, Scott Lancaster, Steve 

McClary, John Merklinger, Diana Pfersick, Jim Quinn, 
Dave Timmons, Larry Vaughan, Tim Warth and Rick 
Zwaga 

  
NON-VOTING MEMBERS:  Tim Czapranski, Tom Link, Mike Lissow, Ed Mager, Larry 

Mancine, Gary Perkins, Ed Riley and Hank Wehner 
 

OTHERS ATTENDING: Bob Hendricks (Henrietta FD), Jim Herbst (Radio Center) 
and Bob Holmes (Perinton Ambulance) 

 

EXCUSED: Patty Bietry, Steve Bowman and Rich Verdouw 
 
ABSENT: Tom Coyle 
 
The meeting was called to order by Chairman Larry Vaughan at 5:02 p.m. 
 
A quorum of voting members was present. 
 

Chairman Larry Vaughan asked for a moment of silence for Past Chief Carl Bushman (Honeoye 
Falls) and Officer Tom Clark (City of Rochester).  Also, please keep Steve Bowman’s family in 
your prayers. 
 
APPROVAL OF MINUTES 

 

A motion was made by Vice-Chairman Tim Warth to approve the December meeting minutes, 
seconded by Rick Zwaga.  Carried. 
 

COMMUNICATIONS 

 

There were no communication issues needing to be addressed at this meeting. 
 

SUB-COMMITTEE REPORTS 

 

Refarming Committee – No report. 
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Digital Paging Committee – Jim Herbst (for Rich Verdouw and Steve Bowman) reported the 
following information.  Pagers to arrive around the week of March 20th.  A timeframe of 45-60 
days is needed for staging and distribution.  A proposal to the County Legislature is being 
submitted for $8.5M for additional towers.  The following 18 months will be the transition period.  
The Ferry Terminal in Charlotte is among possible tower locations.  CAD enhancements are also 
being tested.  A “failed test” will be forced to make sure the system can respond properly.  Jim 
Herbst thanked everyone for feedback received to date.  He also asked that any coverage issues be 
reported to them as well.  Jay Coates asked Jim Herbst 2 questions.  First, will this new system 
have 2-way features?  Second, will this system be able to dispatch locally?  Both questions were 
answered “yes”. Vice-Chairman Tim Warth asked Jim Herbst “Is there is a limit to the number of 
groups per agency?”  Jim Herbst answered “no” to that question.  Jim also added that the scheduled 
transition date will be delayed if enhancements/tests are not completed on time.  Right now this 
does not seem to be a problem.  Gary Perkins commented that he feels we can still meet the original 
timeframe unless a major failure occurs.  Again, he said this does not seem to be an issue at this 
time.  Jay Coates suggested a “drop dead” date to avoid concerns about “voice” vs. “digital” paging 
transitions.  Brian Ball suggested we take the timetable back to our respective 
battalions/departments and ask them “Are you ready to go with this?”  Brian also commented that 
performance testing should not be a major hurdle.  Chief Jack DeLisio inquired about pager 
delivery and cost.  Jim Herbst answered right now that CRS terms of payment are 30% down and 
70% upon delivery. 
 
Communications Rules & Regulations Committee – Diana Pfersick reported she has not 
received any comments as of yet.  She asked that any correspondence be sent to her and she will 
forward it to Board Secretary Larry Mancine for distribution to board members.  It was decided to 
check back on this at our next meeting. 
 
OLD BUSINESS – Chairman Larry Vaughan reported that the various Public Safety directors met 
recently regarding additional radio frequencies.  There is a need to look at more support from the 
County.  A committee will be formed to look at possible solutions/alternatives.  More on this will 
follow. 
 

NEW BUSINESS 

 

Rick Zwaga, Chairman of the Nominating Committee, submitted the following names for 
Chairman and Vice-Chairman of the Fire/EMS Communications Board for 2006: Larry Vaughan, 
Chairman and Tim Warth, Vice-Chairman.  Hearing no other nominations, a motion was made by 
Tom Link, seconded by Deputy Chief Steve McClary to cast 1 unanimous vote for both Larry 
Vaughan and Tim Warth.  Chairman Vaughan thanked the Nominating Committee (Rick Zwaga, 
Chief Jack DeLisio and Patty Bietry) for their efforts with this assignment. 
 
BATTALION REPORTS 
 
Battalion 1 – Vice-Chairman Tim Warth reported no issues or concerns at this time. 
 

Battalion 2 – Chairman Larry Vaughan reported their battalion will meet next month. 
 

Battalion 3 – Chief Jack DeLisio reported no issues or concerns at this time. 
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Battalion 4 – Jay Coates reported their battalion will be meeting tonight (1/29). 
 

Battalion 5 – Diana Pfersick reported their battalion met on January 4th.  They seemed pleased with 
the “prototype pager” they were shown.  No other issues or concerns at this time. 
 
 

911 DIRECTOR’S REPORT – John Merklinger reported the following.  Governor Pataki has cut 
911 funding from his proposed budget for next year.  He wants to keep the money and use it for the 
new statewide radio system.  
 
 

ANYTHING FOR THE GOOD OF THE BOARD  
 
EMS Coordinator Tim Czapranski received a letter from Ted Myers, Manager of EMS for Finger 
Lakes Gaming and Racetrack in Ontario County.  The letter requests use of frequencies used by 
Monroe County EMS for the purpose of requesting mutual aid from Monroe County.  The Board 
approved this request with no objections. 
 
Fire Coordinator Ed Riley addressed a pager issue regarding Rural Metro and Monroe Ambulance.  
The concern mentioned was that they do not currently receive CAD pages.  This was discussed 
with EMS Coordinator Tim Czapranski and Public Safety Director Steve Bowman.  The request to 
be made is that the Emergency Communications Department “turn them on” to include them in 
future CAD pages.  The bottom line here is that the County is extremely dependent on both Rural 
Metro and Monroe Ambulance. 
 
 
The meeting was adjourned at 6:27 p.m. 
 

Larry Mancine, Secretary 
Fire/EMS Communications Board 

 

 

The next meeting of the Fire/EMS 

Communications Board is scheduled for 

Thursday, February 16
th

, 5:00 p.m. at the 

Public Safety Training Facility in the 

STEP Conference Room. 
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